2010: HELP US BRING CHANGE TO YOUR HOME AND YOUR ESTATE

Last year saw many changes taking place on our estate, much of it positive. This year | am ganfidesgociation can Ing
about much of the same success to improve the estate and residents lives. During last year | meamgavew changes to the
estate and to the association such as the introduction of wera.org.uk which has gone from stestgngth as well as thi
very informative bulletin. This month we held our Annual General Meeting and | am honoured albridagit our Secretary
and Treasurer, Sue to be-etected this year. You are better informed and supported by Weir Estate Residents Association
than ever before and we certainly wish to continue that this year.

I would like take a moment to once again explain the importance of supporting your residents @@sod@ahout WERA we
would not see as many changes to our estate such as the new windows and doors.

A Residents Association exists to represent a community voice and ensure its heard by the comorkiritytogether. Cer-
tainly without this our estate would not see the level of change it has had. | am sure we albviaetin safe, clean, wan
and decent homes, so by working together we can make this happen quicker and more effectivelyaas we

improving the area in which we live; whether you are council residents or a leasehaderoice counts.

As your reelected chair, this year | hope to see more changes being made, however many of these depensuppadineand invevement of resi-
dents. We can all complain about the lack of change, so be part of it and make it happen. Avealict is a louder vaeand you should be heard.
By all working together 2010 can see us build an even better estate, working on things that matieras
a resident and your

family. This year is a year of change and now you can also be part of making changes happen for yo

We need residents to regularly attend one meeting a month in order for this to continue to worjoand
association to continue to be able to serve the estate. You can also keep up to date with tretestry |
estate information, useful contacts via the website/w.wera.org.ukat your leisure.

We also desperately need someone to step into the role of vice chair for WERA as well as heaxigywou

and concerns. You may hear many different stories and rumours, by attending meetings on a resisat’'da great way tgetthe real facts and
have your say on the issues that matter to you. We have seen the windows and doors and manageld¢amany of the concesrend issues raised
during 2009. We need you to take part or change will not happen and Weir Estate could suffely Hiteieg the servicesféecting YOU. Let's make
Weir Estate better and continue to bring positive change to the one place that matters, Your Hamé&u Estate.

We look forward to seeing more of you during the course of the year. If you would like more ititormdease do not hesite to contact me or
officers at WERA (see overleaf for contact details). Thank you. | would lastly like to sineerelgitthose who have ntinually supported our
efforts during the previous year.

Read the exclusive interviews with the parliamentary candidates from across the main politicalgzarti

Learn more about what drives them to represent the area as the next MP, what they strive to achawkmore about them as
people. Helping you before you make your choice at the ballot box in the forthcoming General Bbectio

Each week during February, we have been publishing an exclusive interview with each of the cerddida

ALL THIS AND MORE! ONLY AT www.wera.org.uk

2010/11 MEETING DATES

» Tuesday 9 March 2010 » Tuesday 13 April 2010  Tuesday 11 May 2010 « Tuesday 13 July 2010/-IDu@adast 2010 «
» Tuesday 14 September 2010 « Tuesday 12 October 2010  Tuesday 9 November 2010 « Tuesday 14rR284d€mbe
» Tuesday 11 January 2011 - Tuesday 8 February 2011 (AGM) »

I All meeting are held 7pm to 9pm, at The Weir Link, 33 Weir Road, London SW12 ONU, unless ottieevwtisech I
L PLEASE NOTE: NO MEETING IN JUNE.
-



MAJOR WORKS UPDATE

ELECTRICAL INSTALLATIONS
The electrical installations to the blocks are almost complete.

WINDOW INSTALLATIONS
Window installations are proceeding ahead of schedule.
Currently the works have been completed as follews:
Weir, West, Jewell House’s 100% complete
Olding House 95% complete
Glanville House  90% complete
Dan Bryant House 96% complete
Quennel House 5% complete (installations only began on 5th February)

Installations of the communal windows to all blocks are complete.

FRONT ENTRANCE DOORS
Installation of Front Entrance Doors s are currently in progress (approx 20% complete).

CONCRETE REPAIRS
The concrete repairs to the estate have now restarted (previously suspended due to the extremeneeaititions in Decembemd
January). Concrete repairs to the blocks are complete as follows:

JET WASHING
Jet washing to All blocks 100% complete
REPAIRS
Weir House 100% complete West House 90% complete
Jewell House 70% complete Olding House 80% complete
Glanville House  70% complete Dan Bryant House 60% complete

Quennel House 50% complete
The new edge protection to the flat roofs to all blocks has been handed over to Lambeth Living.

DECORATIONS
Decorations to the communal walkways are delayed due to distemper on the walls.
The redecorations to the communal stairways on Weir, West, Olding & Quennel Houses are delayed
due to issues regarding water penetration.
Redecorations to the communal stairways at Jewell and Glanville Houses are 100% complete and henttedasabeth Living. The
works to Dan Bryant House are currently 40% complete. Tdecerations to the Anfield Close communal stairway are approximatel
90% complete.

External redecorations to the blocks have been delayed by the weather, but are complete
follows:- Weir House 90%, West House 80% and Olding House 30% complete.

SCAFFOLDING REMOVAL

Scaffolding removal has begun, with Weir House scaffolding now fully removed. This proc¢
now follow onto West House, Olding House, Jewell House, Glanville House, Dan Bryant
and finally Quennel House, over the course of the coming weeks.

NEXT MEETING DATE:
Tuesday, 9th March 2010 at 7pm to 9pm.
Held at The Weir Link, 33 Weir Road, London SW12 ONU.

Be part of the change!!!

Weir Estate Residents Association
c/o The Weir Link, 33 Weir Road, London, SW12 ONU
info@wera.org.uk  www.wera.org.uk



