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1. Introduction

Twathousand and ninghas seen many changes to both the appearance of Weir Estateell as to

the way Weir Estate Residents Associatioperate In this report | will be highlighting some of the
many achevements we have accomplished durithg past year; mangf which have esolved long
standingissues, and brought about much needed chandéany of these achievements would not
have been possible without the strength and benefit of having Weir Estate Residents Association
(WERA)as wellas the support and input fronrmany keyfigures, of which you will also find
mentioned within this report.

Many of the issues we have tackled have either met or exceeded the prioriti@00&; these are
explained in more detail below.

We have strivd to bring about much change to the estatés imaintenance and to the impact on
residents lives. We have raised the profile of WERA to levels never seen before. We have introduced
modern, informative ways to make our association more accessible and open to those who we
represent and to the wider caonmunity. For me as Chathis year has been a triumph and | hope

that we can continue to makthis one of the most prominentd®idents Associations Lambeth.

2. Priorities for 2009

2.1Installation of Double Glazed Windows and Doors teBident Properties

This has by far been our biggest accomplishment in 2009, after many years of fighting to have the
dilapidated Yy R G ANBR &Ay3t S 3t 1 SR; addfolaidginsnly @eetindsii I t & A
2009 sawthe start and installation of Windows to most pregties on the estate, this of course was

not without its diffidzf G A S&a® al y& 27F ¢ KA OXKWeir Saiskzythe hidmé & out KS W L
dedicated &ad long serving residents, Mr afdirs Broderick. They kindly agreed to allow their home

02 0 S lotdflgt &s s anyk problems arising could be ironed out and respbled this is useds

the basisof work for the rest d the properties. Thanksto MraraiNB . N2 RSNR O1 Qa 1SSy
and ensuring that works were carried out to a good standtre pilot flat was a success (with some

additional works required to finish itmany of the initial problems ®&re resolved adequately.
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Following this, works tather blocks on the estate weile to begin within a few weeks and by
Christmas 2009@pproximately60% of the estate had new windows installed improving the carbon
efficiencyof resident@homes as well as making time far more secure.

Prior to the worksall properties had @lctrical surveys carried outew Carbon Monoxide detectors
fitted, as well as new extractor fanshich were either fitted before the installation of new
windows or during dependent on the way the property was built.

| =

I .

¢tKS g2NJ]a Ol NNR SRLI2Q@M lofea 2HeviNsBohgeMNRIRARNA(d&0ds Wit
arecurrently being fitted.

The metal windows that residents hamlit-up with since the estate was built in 1952, had caused
residents to pay higher heating bjlidue to their irefficiency to contain heat within the property and
rightfully this was thamain priority for WERA to tackle in 2009. With the continued and dedicated
support and hard work from our Ward Councillors, namely Councillors Lib Peck and Diana Morris
resulting from numerous meetings with bot.ambeth Living Officials andrtractors, Weir Estate
successfly secured being part of the LBGLondon Housing Consortium) program, managed by

[ FYOSUK [ A QDA yTedrmal hawd eBstirbd | haZeNdpeh involved in every aspect and stage
of the process along with the councillprsnsuring reslents needs and issues remained at the
forefront. However, | am delighted to see that finally the very face of Weir Estate has changed
forever making a real and significant impact ofidests lives and the very appearance of the estate.

2.1.1 Leaseholder Coneas andlssues

Like with anything of this scale there is always an imau the biggest impadtas been felt by our
Saidl 4SQa mé&ycvhdandt Ry N&reTbeing unfairly treated and enduring high costs.

Thanks ¢ the intervention of WERA alll NR / 2dzy OAf f 2 NB X (d&SHSINNEEQ SIS

well as meetingswere set up to listen to their concernindividual casewere taken upwhere
there was reasonable grounds to do so. The cost to leaseholders though still substantial has seen
fairer deal on charges agreed and agreement to assess each leaseholder case on its own merits. This
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was of course ledypLocal Councillor and CabineeMber, LilPeckd K2 | f 2y 3 gAGK 2 SANJ
Leaseholder issues made the case on behalf of neighlgpestate, Thornton Gardens.

Therefore, it is my belief that WERA has not only achieved the aim of this priority, and though not
yet complete, we have exceeded it by further than we could hope. A real chan®Bta A Rv8s/ G Q &
and to the estate as a wholA REALISUCCES& WERA!

2.2 Ensuring that Basic Services amagdroved, Such as Cleaning and Grounds
Maintenance

2.2.1 Communal Cleaning

We have continuedo monitor the cleaning on the estate throughout 2QGthd | am confidnt this

has improveddramaticallyover the pastl2 months. This has largely been achieved by working with
the contractor, Connaughto establish good communicatiomas wellas dealing with concerns as

and whenthey occur. Despite the changmd loss of cleaning personnel we have contintedee
animprovement to cleaning of estate roads and paths as veslblocks. | have regular contact with
Team Supervisor Marcin and Connaught Manager, John Clements. Thanks to their continued input
we have established a good relationship and this hagezkto benefit the estate greatly. We should
however continue to build on this relationship to further improve all communal cleaning services.

2.2.2 Grounds Maintenance

Thisyearsaw a new contractor taking over the grounds maintenacmetract on Weir Estate.

Though this habeen somewhat hampered by the weatheandworks did take place to cut grass

areas anchedgesduring the summer months.his also followed a meeting and estate walkabout
withanW9 y i SNLINRA &S Q al yI 3S NI thisstill n€edKirBpsogeménidurb@ y OS Ny S R
2010 and would recommend that WERA monitors this and baidsiderstanding with the

contractor should they continue to keep the contract in Lambeth. Though this has been adequate,
there does need to be better understdimg of theneeds and areas of responsibilisuch as bushes

and under hedge areas. These tend to bednaistically | would also suggest that there needs to be
some discussion on how and what should be cut down. | have also raised concerns about the state of
areasaround the estate following grass cutting and closing of gates to gglassas. These have
somewhat been resolved artbis has improved.

2.2.3 Repairs

Repairs on Weir Estate have been handled wellheycontractor, Connaughtand this was further
developed vith the introduction of Denise Cooke, Custonmigxperience Gordinator, who during
2009 has attended meetings as well as worked with us to makesdinéce to theestate better.
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Thanks to this partnership we have built a fantastic understanding and tmtnoes to grow.
Connaught Partnerships have given a fulinogtment to continuing to work wh WERA during
2010. I have also recently visited their offices to understand how they operate. Bfisriker sign
that we are getting a good service. We hdandled very few repair issues during the year.

2.3Continue to Develop Relationships withter Residents Associations and the
Weir Link.

During 2009, | have continued to talk 'nd work with our neighbouring associationsorder to

assist each other iratkling community wide concerns such as rent increases and policing matters.
This has served as a great way to strengthen the position of WERA within Lambeth. | hope we can
continue in order to help WER&engthen our position within the community. Itisportant to
remember that Weir Estate forms part of a wider community and we must embrace our neighbours
in order to share information and develop strategir®rder to make our estate better for residents

in the long term.

We have continued to work clely with the Weir Link. We have continued to hold all our meetings

at the Weir Link Buildings well as entertainingisitorsto Weir Estate during walkabout§VERA

was also present at thérét birthday of the Weir Link, commemorated byfan day which ook place

in June 200%though this year WERA was tiotmally invited to bepart of organising the event. &/

RAR K26SOSNI KIFI@ZS | waidlftfQ g¢wasjstdbguft@dddinchad2 y | 0 2 o
We also hagblans for the windows on display a®ll as free promotional items donated by

[ 2YyYlLdAKG tFNIYSNEKALIAS® !'a GKSaS WFNBESoASaQ 46 SNE
stand, | would suggest that at any future events WERA should consider invastsigwn free

promotional material this will enable the association to increaseaivareness to residents and the

wider community as well serving to increase its image.havehowevercontinued to work with

the organisation to benefit thevider community.

We have also worked togetheo resolve concerns around parkirafter residents complained
about nan-residents vehicles parking on the estate namely over the weekend duringshelt at
The Weir LinkThrough communication and working together this was resolved well and further
strengthens the commitment to work together in the futurehdve enjoyed working with what is an
establishedand excellenteam who have a wide range of roles within the community.

| do feelhowever,that far more can be done to benefit the Weir Estate ditgin its services and
F20dza 2y A\lemlsomB@arNidst@\erEndDbf Year Celebration at The Weidgek
section 3.6for more details)

I would like to see more programs aimed at engaging Weir estate residents and encouraging them
to usethe exceptional facilities atie Weir Linlduring 20101 believe the full potential of working

and supporting together has nget been fully achieved and we must look at ways in which we can
mutually benefit each organisations aims for the benefitte community.
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2.4Develop and improve ways to encourage residents to participate within WERA,
as well making the Association more accessible to those residents who are not
able to attend meetings due to other commitments.

In June 2009, we launched our wébs(www.wera.org.uk) which has been set up as so
residents can keep up to dates wellas containing all the latest information such as news,
windows updatesand shortly aftergoing livewe established a new segment the website.
Y2 9 w! isldésigrd @ find out more about those who influence life in and around Lambeth.
Over the course of the yeave have interviewedvarious people for this sectioof the website.

All those whohave taken part werasked tventy questions about who they are, what rdleey

do, as wel as ther views on Lambeth as aoBugh, crime, the importance ofesidents
associations as well as working with WERA. These are alongside m@axed questions
designed to fid out more about them as a person

During 2009 these have beeas bllows:

Chris Adamsn ¢ Central Area Strategic Housing Manager, Lambeth Living

Cathy DeplessisChief Executive, Lambeth Living

Derrick Andersoig Chief Executive, London Borough of Lambeth

ClIr Lib Peck Labour Councillor, Thornton Ward, and @abiMember for Housing and
Regeneration

Patrick Horgam Estate Services Manager, Lambeth Living

Valerie ShawcrossLondon Assembly Member for Lambeth and Southwark

Nick Ephgrave Lambeth Borough Commander, Metropolitan Police

ClIr Steve ReeglLeader othe Council, London Borough of Lambeth

Sabina JoseptiNuisance and AntiSocial Behaviour Officer, Lambeth Living

PCSO Karen Ras®olice Community Support Officer, Thornton SNT

CliIr Diana Morris Labour Councillor, Thornton Ward

Richard RiverSimpsorg Senior Estate Services Officer, Lambeth Living

Susan SheehanGreen Community Champions Officer

Rt Hon Keith Hill MP¢ Member of Parliament for Streatham Constituency

= =4 =4 =

= =4 =4 4 =4 -4 4 -8 -8 -4

a2RSNYy (SOKyz2ft238 A& G GKS FT2NBTNERyhelegtatY2al
by having the website we certainly are encouraging residents to get involved as well as keeping
residents on Weir Estate better informed than ever before.
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The website has beettesigned and maintained by our Communications and Techniie&Q
Kieran Casey who has continued to work hard to keep the website informatiya@to date and as
you see by Appendix fye have continued to grow visitor nurets and increase the conteatided
to the website. We have also received much praise for thg the website looks and is maintaid,
with comments suchag ®ddl Y2RStf 2F 06Sad LINI OGAOS F2NJ I ye
portal for its residentslt is a hot bed of news for
gKI G6Qa KILIWSYyAy3d 2y GKS
interestirg interviews and featuresThe site is a credit
G2 0KS afdoinsp@sSehyivarésidents a voice
while also offering more info than you can shake a
stickatch y SaaSydaAalt a
The website has also been faeed on the front page 5 :
Weir Estate’s Getting
of the Area Buletin sent out by Lambeth Livirag innovative website Westbury

Estate on
shown. “g the map

Ly vt M Jor

(]
=1

We have also sent out numerousrrespondences
stressing the importance of supporting the
associationas well as setting up a designated ema
address for all officers ané general info address
(info@wera.org.lk) in order to make it easier for
residents to contacttheir association. Thishas
enabled better and more efficientommunication
between residents and their association.

We have also madese of social networking websitBwitterQin order to give briefipdates on what

WERA is doing on a minute by minute, day by day basis. Social Networking also allows us to be more
accessible to a wider audiendebelieve thesare all dfective ways of encouraging residents to get
involved and stay informed of the werlatest developments affecting their estate and more
importantly them as individuals. Otwitter can be found by going taww.twitter.com/WeirEstate

2.5Finding ways to better improve the future of the association and its delivery.

Asyour Hected Associatin Chair, lam always keen to build and develop nemays to take the
association forward awell as improvingts delivery and benefitfor residents.Thisalso includes
listening to the needs of the residents and takprgmpt action on their concerns andsues.

Part of the delivery felt in 2009 whiclmeeded improvementwas the way we comomicatedwith
residentsand the frequency and mediums in which this happedscommon complaint was that
residents felt they were not being made awaseéwhat wasgoing onaround the estateas well as
the work that WERA wadoing It was feltthat the association was ®losed grou@However, thidgs
not the caseand| have made every effort to encourage better information direct to residamis
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as efficientas posible usingways whichare not intrusivebut encourage them to get involved and
stay informed

2S KIS RStEAQPSNBR (GKA&a o0& SaldlofAakKAy3ad || R2dzmf S
the estake on a monthly basis, this ® in the first instaoe everyone is aware of whathappening

within WERAas well as on the state. We try to include as much information within the monthly

bulletin as possiblethough this is only a fragment of the information we are able to give on the
website. One of theegular features has been the window replacement program, where we have

given regular monthly updates.

We have also establishexh email mailing list to those residents and organisations who wish to be
contacted and kept informedNe distribute minutes, airts, isefulinformation as welhsthe WERA
Bulletin via this method.

In order to allow residents to read and approve Meeting Minuiesvas requested that these ave
distributed prior to the meeting. Following thirequest we now distribute thede those who attend

our monthly meetings. This makes it easier for residents to pass comment as well being kept better
informed.

We have worked hard to move the association forward and hopefully we can continue to drive
forward and develop new strategies and t®ms to develop WERA in the future.

2.6 Priorities Conclusion

It is myconclusion based on the facts abotlgat we have met and in most cases exceeded our
objectives for 2009with regards b the above priorities and thougtome of these are egoing we
havemade real progress artlis shows that WERA has made every effort to nibese targets

I ANB SR AnhuaHGenenal ®aeting

3. Other Matters

3.1 Estate Visits and \&kabouts

One of the areas | have set out to improve for WERA is the profile of both tbeiat$sn and the
estate, in order to improve communication with our Landloi#¢hmbeth Livin@and those who are
responsible for the many areas of being a Lambeth ahandon Housingskate. These visits have
taken place throughout the course of the yeamnd entail a tour of the estateThis hasnvolved
explaining what WERA is trying to achieve as welwhat has already been achieved The
walkabouts have often been attenddaly other ExecutiveOfficers from WER/Auch as Secretary
Mags Creganand alsosupported by Officers from the fem Neighbourhood Team and ourand
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Councillors, Diana Morris and Lib Pe€l the odd occasion these have also been attended by
residents.

During2009 wehad visits from such peoples as:

Cathy Deplessig[ | Y 0 S (i K CHief BAgcyfi@Q &
Keith Hill, MPfor Streatham, Balham and Clapham now also Chair of the Lambeth Living Board
Various DirectorsManagers and stafirom Contractors such as Kinetics Group, and Connaught.

We have also had visits from parliamentary cadadiés, Chuka Umunna(Labouj and Chris
Nicholson(Liberal Democra)s Thevisits from these candidates was find out what they hope to
bring to the estate should they be elected at the forthcoming 2010 Local and National elections.
We have also had visi from Valerie Shawcrosg London Assembly &mber for Lambethand
Southwark along with the Leader of the Cou@if Steve Reed

These visits have served to
increase the profile of the estate
and its place within Labeth as a
prominent and active &sidents
Associationpne which maybe
small in size but mas up for that
in its determinationand haracter.
All those and more who have
visited our estate in the past year
havecommented on how well
Weir Estate is doing to improve
the way it looks as wedls the
benefit the association is bringing
to residents on the estatdt has
also provided an opportunity to
meet and discuss how services and
areas of concern can be impr for residents on Weir Estatas well as across Lambeth. | have
enjoyed meetingll those who have visited Wdiistate over the course of thegr, and hope from
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these we can continue to work together to make things better.

3.2Crime

2 SANI 94l 61SQa ONRYS KI a o Gsoiitypdi®sldnd policgirassneet (G K y 1 3
on the estate. We have beatonsecutivel2 yS 2F (KS t26Sa0G NBLERZ2NISR ONXR
Lambethas the below charshows. Thornton Ward, the warthat Weir Estate is irhas also been

one of the lowest for crime in the borough with fewer burglariean ever before. Much of this can

be contributed to the work of the dedicated team which has made good effort to reduce crime and

tackle anti social behavioufhe fgures very much speak for them saifd shovethat we enjoy a

relatively peaceful and tne free community.

140
120
100
80
60
40
20
0]

M Crimes On Ward

M Crimes on Weir Estate

3.3Rough Sleeper

As a result of the eviction and subsequent clearing of Limerick Close,Bdgtatlke backs oto Anfield

Close and faces Olding House, a man took to sleeping rough on Weir Estate. He was firstly seen
sleeping by the staivell on Anfield Close ande was moved on by police following reports from
O2yOSNYySR NBaARSydad 5dz2NRYy3d HnndpZ GKS YIy K2 0o
the bike store area by the Weir Link. He remained on site until November 2009. Duisrigrte, it

0SOIYS OftSIFN GKFId WeeNRyYySQ KFER YSydl f KSIfGK A3
causing a nuisance and disturbance to residents in their homes. Following/taRAand the local

L2t AOS Sy 3l 3S RociabBehaviau® Bk YD 16\REBA 4SO Fo2dzi 62NJ Ay 3
him from the estate. This was led by Eugenia Anderson, LambethSaeial BehaviouCas&vorker,

who set about gathering information and attending our monthly meetings to hear views and take
concerns. Due tthe lack of information and the protocols involved in such cases, Tyrone could not

be moved immediately and refused any help or support from tleari hostels, the police and of

course Lambeth. Several attemptsane made to encourage him to leave bisown accord.

However, in November 2009, Eugenia was successful in getting Tyrone into hospital for treatment

IyR OFNB:Z IAQGAYI (K2aS NBaARSyda FFSOGSR F LISHC
screaming. Our Treasure8ue Cranmer was pemally thanked by Eugenia for her information
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which provedpivotalin gaining an order to have Tyroaemitted to hospital under the Mental
Health At.

3.4 Safer Neighbourhood Team Partnership

The past year saw many changes to personnel within the Safer deigiood Team for Thornton
Ward, with the loss of PC Christian Igwegbe, who left the team to work for Safer Schools in Lambeth.
This came as huge shock and a bitter blow to mooal¢he ward following theapportand trust PC
Igwegbe brought to the commiity following his arrival on the ward in 20@p to the time he left

However, the team which is now made up of three Police Officers, Sgt. Ashok Patel, PC Rob Wood
and PC Joy Murden who joined the team followingld®@@gbe& departure. They are also joad by

Police Community Supportfiizers, Karen Rosea@@ McLea, andLucy Feeney whpined the team

in 2009 along with latest team member, Phil Hdadis. The team are oveeen by Inspector Stua

Bell and Chief Inspectdm Kirkpatrick, who also visited &l Estate in the laer part of 2009.

The team patrol in high visibilitgither by foot or more commonly by bicycle. The team can now
often be seen passing through the estate apeaking to members of the communiag well visiting
myself to discuss argoncerns.

Despite this, | had cause for concern regarding the way Weir Estate saw less of their team and the
lack of interaction during the middle of the year, resulting in the unusual step of withdrawing from
working with the SNT. | raised concerns abthé lack of engagement and the deigration of

policing patrols on the estate. This resulted in a meeting with the Chief Inspector to relay these
concerns. Following this meeting, | was satisfied that Weir Estate would not be forgotten and patrols
would now continte. | am delighted to say thaso esulted in a designated estate Liaisofficar,

PCSO Karen Rose. We have now built an excellent working relationship and communication is better
than it has ever been with the teamt the end of 2009, | toothe step of acknowledging this new

era of partnership with the team and they were awarded a certificate of recognition by WERA. This
was recently also featured in the local press.
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| am pleased to say that we now have a great understanding R (i KsSeffoiitsShiave frovided a

cut in crime. They have also set up street briefings as so residents can raise any concerns as well as
providing crime prevention advice and equipment such as window and door locks. | am very
confident this partnership will conture to grow and the team will continue to strive to reduce crime
keeping our estate one of the safest in the ward. We are now in regular communication and new
schames are set to be introduced gonjunction with us.

3.5Resident Involvement and Meetingigures

In this area of our ssociation, | still haveerious concerns, thoughumbers of attendees has
improved largely due to the issues with the new windows mentioned above in section 2.1 of this
report, the support from residents is still lacking. We conginia get our dedicated attendees who
ensure this association thrives but we must continue to encourage others on the estate to attend on
a regular basis not just at times when they need assistance from WERA.

The association provides a collective voicer&sidents, more often thamot; ensuring issues are
heard and dealt with quickeaind far more effectivelyl am encouraged by the increase in numbers
that we hae had during 2009 as stvm in Meeting Figures (Appendi}, Zadly for various reasons
this appers to havdrailed off towards the end of the yeafhe figures do show that in the middle
of year attendance remained relatively steady.

It is important for the survival of this association that residents take an active role in its growth. |
have contimed to develop ways in which ware keeping residents better informed than ever
before. Residents however, is what WERA iall about and we as residents must play our part.

3.6First Ever End of Year WERA Celebrati@®" December 2009

On 29" Decemberwe held ourfirst everEnd of Year Celebratipto celebrate a successful year for
the association, the estate anids residents. The event which was organised myself and
Treasurer, Sue Cranmevas held at The Weir Link.
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The celebration waattended bythe Mayor of LambethCouncilloiChristopher Weklielove who met

with residents orhis first vsit to the estate. Residentsexe treated to free food and drink as well as

a free raffle.Younger Children &re given a free gift. This was all provided by #ssociationand

was a further way of encouraging residents to get involved. More importantly the event was also to
recognise the achievements of those who had given their time and support to making 2009 a truly
memorableand wonderful year for us. The Wh€ouncillors wre presented with flowers to thank

them for their hard work during 200%s mentimed earlierin this report. This event was a
wonderful success aneveryone enjoyed the evening with the Maykll of praise for the work of

WERA during thevent YR f I G SNJ Ay KAA& 2yfAYyS W, 2dz2dzoSQ bSs

3.7 Special Recognition and Achievement of Long
Serving Residerst Pat and George Broderick

During our end of year celebratigrmve sprung a little surprise on

a coupe of residents who havikeen part of life on Weir Estate,
andfought for many years to bring about much needed changes
and fairness for their fellow residents

Mr and Mrs. Broderick have been living on Weir Estate for some
54 Years and have played a vital and fundamental part inAWVER
and its work on the estatthroughout this time At the end of

2009, this achievement and dedication was recognised by a
presentation of a silver mantel Clock whishas inscribed with

the message:

Presented toPat and George Broderick
In recognition obver 50 years Service to WERA

Presented on 29December 2009

Mr andMrs Broderick are very highly regarded by this
association and | believe it was about time we recognised their
valuable contibution to the running of WERA aride
improvements to the state. hey continue to support the work
of this associationt@ without this support that Weir Estate
Residents Association would suffewould like to take this
opportunity to once again thank Mr andrs Broderick for the

_ time, effort and support thg have given to making life better

for so manyon Weir EstateThls award | hope goes someway to recognising your achievement of
service to WERA and Weir Estate.
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3.8 Anfield Close Housing Development (4@2 Anfield Closed Wandle Housing
Association

In April2009, the three, five bedroom properties built on the site of former garages in Anfield Close
were completed and then fully occupied by July 2009 by three families. The properties had been
somewhatcontroversial inprevious years oveheir design
and implementation. dwever, following consultation with
WERA, residentsand ourlocal councillors, the properties
were built in keeping with the rest of the surrounding aree
and despite some issues anig have blended to the area
well.

However, | dchave concerns that those families who ha
moved into the properties may become isolated and cut
from the rest of the estate and most importdptfrom this
association. | strongly believe every effort should be made to engage, encourage and incorporate
these homes ito the estate and thisssociation. Though these prapies are owned and managed

by Wandle Housing Associatidrsuggest that we should still seek to represent these families as part
of Weir Estate. This will also serve to improve relaiand resolve any issues.

| have already requested and spoken to senior managers at Wandle HAssingiatiorregarding
these concernsand| hope to be able in the futurdo work with them to encourage their residents
to be part of the community Wande Housing Association will hopefully acknowledge as a
residents associatigrand a voice for their tenants. \tan best serve the needs of ALL residents on
Weir Estate as one community and not as a fragmented estate.

4. Conclusion

| am delighted to sayhat 2009has been a remarkable year of triumph for Weir Estate Residents
Associationmany of the changes made iméaround the estatdaverequired many hours of hard
work and commitment from other members of this Associatiord me We have successfuliget

our prioritiesin 2009 and we have served to benefit a wider range of residents. We have also
listened to concerns and adapted more than we have ever before.

The one thing that continues to hold this association back is the lack of support from a wide
demographic of those living on thestate and this is somethinghich | am hoping we can improve.

It has certainly been a challenging yebut one that has altered the very face of Weir Estate for
some years to come. We have met and made many usefahctsnduring the course of the year this
will continue to grow. Many of these are featured in the acknowledgements section.
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I would personally like to thank my fellow executive officers for their work durd@ s well our
Communications flicer, Kieranwho has worked tirelessly to bring us a fantastic website filled with
a wealth of useful and informative areas for residents to remain up to date. | am confident that
residents are now being kept better informed than ever before by this association.

Weir Estate is our home and it is our community, we must continue to take pride and strive to
improve the areas around us as well as embracing our neighbours and the wider community. | have
made every effort as mentioned in this reppthat during 2009, e profile and image of WER#as

been raised. fiis has worked well and we continue to be recognised for the work we are putting in
to improving the lives of those livinon the estate; whether they be Lambeth LiviRgsidents or
Leaseholders.

I must also stresthe importance of having and working with our tremendous local councillors who
throughout 2009, have provided us with strength, guidance as well as a commitmésgl it is
highly important to recognise this and continue to grow our partnership withmthe any other
councillor who maybe elected in 2010 local government elections. | would like to take this
opportunity to wish them well and the best of luck on behalf of WERA in this regard.

WERA is the united and combined voice of a community, this \alioers shouting louder and
achieving more, it is saddening that some residents do not see that this benefits them a great deal.
We respect and understand it is not always possible to attend our monthly meetings which take
place every second Tuesday in tme@nth. However, | do suggest that any amount of support be it
online or in person makes us stronger. | would encourage residents to emggeneir neighbours

as well as encouraging those who may not have attended before to come along, we always welcome
new members. | stress that EVERYONE who lives on Weir Estate is welcome and is classed as a
member. It is of course from these membehat we elect our Executive Officers anoh@nittee.

We are taking Weir Estate forward and | hope this will long continue.

Lastly, my biggest appreciation goes to those residents who have continuously supported the
association thraghout the year, turning up tour meetings and that have supported us in what is a
difficult task.

The Future..

In 2010 as well as the many recorandations | make in this report for contiing to develop WERA

for the estate andits residents, there are already other prospects which are already in progress for
2010. In late 2009, | put a proposal forward to develop an area of Anfield Close wbicheistly a
deserted and dilapidated areito a visionary sensory gardehhope this plan can continue and we
will be able to develop aagden that will bea wonderful space for all residents and the community
to use for many years to come. Heplansare inthe early stages but ha so far received little
support from residents on the estate but on the plus side despite requesting feedback, there h
been NO criticisnor objections to the proposals
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As well as this, following@nsultation which toolacS Ay (GKS YARRES 2F wnndg o
Trading StandargsWeir Ea I 6 S gAftf 0S Ay Of dZRSR Asetfopr&wbn2z / 2 R
residents particularly elderly and yilS NI 6 € S FNRBY 5% & NBO bhidshd iglias ¥ $Q WR
preventingeveryone from unwanted nuisance cold calling.

Ly (GKS ySEG &SIFENI L é6Aaff 065 &SSand Yathroamd ondNei© 2 dzNJ 3 ¢
Estate, should | be relected asChair at the AGML am confident we camget the long awaited
decent hone improvements to reside@d LINR LISNIiA Sa o

I will also look into improving parking facilities particularly in the area of Anfield Close, | have already
Wi 2 dzy RSRQ (iTEchrical @ickeiifor @okkd i thet new Lambeth Livingidyet, expected in

April 2010. Part of this would also be to look at the quality and standéngarking enforcement on

Weir Etate which has been lapse in 2Qa8is of course being despit@sidents paying for this by
purchasing parkingermits.l would also stress the clearararkingof bays.

To encourage healthier lifestyles | would also like to investigate the possifilitycle hoops for
bicyclesso residents can secure their bikes. | am also hoping that fundsecasedto improve the
disused bin stores, and the sheds,this has been a constant request throughout the year.

We also need to continually strive to improve the website.
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Appendix 1¢ Website Figures

Unique Visitors

The line graph below shows our unique visitor numbers. These are the number of
different computers accessing the wate.

As you can see we peaked in October, and unfortunately unique visitor numbers
dipped towards the end of the year.
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Actual Visits

The line graph below shows our Number of Actual Visits. These are the number of
times the website is visited.

As youcan see we peaked in October, and unfortunately visitor numbers dipped
towards the end of the year.
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