
 

Weir Estate Residents Association 

 

 

2009 Annual Report 
Presented to the Weir Estate Residents 

Association on 9th February 2010 
 

 

 

 

 

 

 

 

 

 

Registered as a Tenants and Residents Association with Lambeth Living,  

and the London Borough of Lambeth 

WERA is a member of the Lambeth Voluntary Action Council 

 

*   info@wera.org.uk             : www.wera.org.uk 



 
Weir Estate Residents Association 

 

*   info@wera.org.uk             : www.wera.org.uk Page 2 of 20 
 

Annual Report 2009 

Contents 
1. Introduction .................................................................................................................................... 3 

2. Priorities for 2009 ........................................................................................................................... 3 

2.1 Installation of Double Glazed Windows and Doors to Resident Properties ........................ 3 

2.1.1 Leaseholder Concerns and Issues .................................................................................. 4 

2.2 Ensuring that Basic Services are Improved; Such as Cleaning and Grounds Maintenance . 5 

2.2.1 Communal Cleaning ....................................................................................................... 5 

2.2.2 Grounds Maintenance .................................................................................................... 5 

2.2.3 Repairs ............................................................................................................................ 5 

2.3 Continue to Develop Relationships with Other Residents Associations and the Weir Link. . 

  ................................................................................................................................................ 6 

2.4 Develop and improve ways to encourage residents to participate within WERA, as well 

making the Association more accessible to those residents who are not able to attend meetings 

due to other commitments. ............................................................................................................... 7 

2.5 Finding ways to better improve the future of the association and its delivery. .................. 8 

2.6 Priorities Conclusion............................................................................................................... 9 

3. Other Matters ................................................................................................................................. 9 

3.1 Estate Visits and Walkabouts................................................................................................. 9 

3.2 Crime ..................................................................................................................................... 11 

3.3 Rough Sleeper ....................................................................................................................... 11 

3.4 Safer Neighbourhood Team Partnership ............................................................................. 12 

3.5 Resident Involvement and Meeting Figures........................................................................ 13 

3.6 First Ever End of Year WERA Celebration ς 29th December 2009 ....................................... 13 

3.7 Special Recognition and Achievement of Long Serving Residents, Pat and George 

Broderick........................................................................................................................................... 14 

3.8 Anfield Close Housing Development (40 ς 42 Anfield Close) ς Wandle Housing Association. 15 

4. Conclusion .................................................................................................................................... 15 

Acknowledgements .............................................................................................................................. 18 

Appendix 1 ς Website Figures ............................................................................................................. 19 

Appendix 2 ς Resident Involvement at Meetings ............................................................................... 20 

 

 



 
Weir Estate Residents Association 

 

*   info@wera.org.uk             : www.wera.org.uk Page 3 of 20 
 

Annual Report 2009 

1. Introduction 

Two-thousand and nine, has seen many changes to both the appearance of Weir Estate, as well as to 

the way Weir Estate Residents Association operate. In this report, I will be highlighting some of the 

many achievements we have accomplished during the past year; many of which have resolved long 

standing issues, and brought about much needed change.  Many of these achievements would not 

have been possible without the strength and benefit of having Weir Estate Residents Association 

(WERA) as well as the support and input from many key figures, of which you will also find 

mentioned within this report. 

Many of the issues we have tackled have either met or exceeded the priorities for 2009; these are 

explained in more detail below. 

We have strived to bring about much change to the estate, its maintenance and to the impact on 

residents lives. We have raised the profile of WERA to levels never seen before. We have introduced 

modern, informative ways to make our association more accessible and open to those who we 

represent, and to the wider community.  For me as Chair, this year has been a triumph and I hope 

that we can continue to make this one of the most prominent Residents Associations in Lambeth. 

 

2. Priorities for 2009 
 

2.1 Installation of Double Glazed Windows and Doors to Resident Properties 

This has by far been our biggest accomplishment in 2009, after many years of fighting to have the 

dilapidated ŀƴŘ ǘƛǊŜŘ ǎƛƴƎƭŜ ƎƭŀȊŜŘ Ψ/ǊƛǘǘŜƭΩ ƳŜǘŀƭ ǿƛƴŘƻǿǎ ǊŜǇƭŀŎŜŘ; and following many meetings, 

2009 saw the start and installation of Windows to most properties on the estate, this of course was 

not without its difficǳƭǘƛŜǎΦ aŀƴȅ ƻŦ ǿƘƛŎƘ ōŜƎǳƴ ǿƛǘƘ ǘƘŜ ΨǇƛƭƻǘΩ ŦƭŀǘΣ 3 Weir House, the home of our 

dedicated and long serving residents, Mr and Mrs Broderick. They kindly agreed to allow their home 

ǘƻ ōŜ ǘƘŜ ΨtƛlotΩ flat as so any problems arising could be ironed out and resolved; also this is used as 

the basis of work for the rest of the properties. Thanks to Mr and aǊǎ .ǊƻŘŜǊƛŎƪΩǎ ƪŜŜƴ ŜȅŜ ŦƻǊ ŘŜǘŀƛƭ 

and ensuring that works were carried out to a good standard, the pilot flat was a success (with some 

additional works required to finish it) many of the initial problems were resolved adequately.  
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Following this, works to other blocks on the estate were able to begin within a few weeks and by 

Christmas 2009, approximately 60% of the estate had new windows installed improving the carbon 

efficiency of residentΩs homes, as well as making them far more secure. 

Prior to the works, all properties had electrical surveys carried out, new Carbon Monoxide detectors 

fitted, as well as new extractor fans; which were either fitted before the installation of new 

windows,  or during dependent on the way the property was built. 

    

¢ƘŜ ǿƻǊƪǎ ŎŀǊǊƛŜŘ ƻǳǘ ōȅ Ψ.ǊŜȅŜǊ DǊƻǳǇ ǇƭŎΩ ŀƭǎƻ ƛƴŎƻǊǇƻǊŀǘŜ new stronger individual doors which 

are currently being fitted. 

The metal windows that residents had put-up with since the estate was built in 1952, had caused 

residents to pay higher heating bills, due to their inefficiency to contain heat within the property and 

rightfully this was the main priority for WERA to tackle in 2009. With the continued and dedicated 

support and hard work from our Ward Councillors, namely Councillors Lib Peck and Diana Morris  

resulting from numerous meetings with both Lambeth Living Officials and contractors, Weir Estate 

successfully secured being part of the LHC5 (London Housing Consortium) program, managed by 

[ŀƳōŜǘƘ [ƛǾƛƴƎΩǎ aŀƧƻǊ ²ƻǊƪǎ Team. I have ensured I have been involved in every aspect and stage 

of the process along with the councillors, ensuring residents needs and issues remained at the 

forefront. However, I am delighted to see that finally the very face of Weir Estate has changed 

forever making a real and significant impact of residents lives and the very appearance of the estate. 

 

2.1.1 Leaseholder Concerns and Issues 

Like with anything of this scale there is always an impact, and the biggest impact has been felt by our 

ŜǎǘŀǘŜΩǎ ƭŜŀǎŜƘƻƭŘŜǊǎΤ many of whom felt they were being unfairly treated and enduring high costs. 

Thanks to the intervention of WERA and WŀǊŘ /ƻǳƴŎƛƭƭƻǊǎΣ ǘƘŜ ŦƛǊǎǘ ŜǾŜǊ Ψ[ŜŀǎŜƘƻƭŘŜǊ {ǳǊƎŜǊƛŜǎΩ ŀǎ 

well as meetings,  were set up to listen to their concerns. Individual cases were taken up, where 

there was reasonable grounds to do so. The cost to leaseholders though still substantial has seen a 

fairer deal on charges agreed and agreement to assess each leaseholder case on its own merits. This 
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was of course led by Local Councillor and Cabinet Member, Lib Peck ǿƘƻ ŀƭƻƴƎ ǿƛǘƘ ²ŜƛǊ 9ǎǘŀǘŜΩǎ 

Leaseholder issues made the case on behalf of neighbouring estate, Thornton Gardens. 

Therefore, it is my belief that WERA has not only achieved the aim of this priority, and though not 

yet complete, we have exceeded it by further than we could hope. A real change to ǊŜǎƛŘŜƴǘΩǎ lives 

and to the estate as a whole. A REAL SUCCESS for WERA!!  

 

2.2  Ensuring that Basic Services are Improved; Such as Cleaning and Grounds 

Maintenance 

 

2.2.1 Communal Cleaning 

We have continued to monitor the cleaning on the estate throughout 2009, and I am confident this 

has improved dramatically over the past 12 months. This has largely been achieved by working with 

the contractor, Connaught, to establish good communication, as well as dealing with concerns as 

and when they occur. Despite the change and loss of cleaning personnel we have continued to see 

an improvement to cleaning of estate roads and paths as well as blocks. I have regular contact with 

Team Supervisor Marcin and Connaught Manager, John Clements. Thanks to their continued input 

we have established a good relationship and this has served to benefit the estate greatly. We should 

however continue to build on this relationship to further improve all communal cleaning services. 

 

2.2.2 Grounds Maintenance 

This year saw a new contractor taking over the grounds maintenance contract on Weir Estate. 

Though this has been some-what hampered by the weather, and works did take place to cut grass 

areas and hedges during the summer months. This also followed a meeting and estate walkabout 

with an Ψ9ƴǘŜǊǇǊƛǎŜΩ aŀƴŀƎŜǊΦ L ŀƳ ƘƻǿŜǾŜǊ ŎƻƴŎŜǊƴŜŘ ǘƘŀǘ this still needs improvement during 

2010 and would recommend that WERA monitors this and builds an understanding with the 

contractor should they continue to keep the contract in Lambeth. Though this has been adequate, 

there does need to be better understanding of the needs and areas of responsibility, such as bushes 

and under hedge areas. These tend to be cut drastically. I would also suggest that there needs to be 

some discussion on how and what should be cut down. I have also raised concerns about the state of 

areas around the estate following grass cutting and closing of gates to grassed areas. These have 

somewhat been resolved and this has improved. 

 

2.2.3 Repairs 

Repairs on Weir Estate have been handled well by the contractor, Connaught, and this was further 

developed with the introduction of Denise Cooke, Customer Experience Co-ordinator, who during 

2009 has attended meetings as well as worked with us to make the service to the estate better. 
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Thanks to this partnership we have built a fantastic understanding and this continues to grow. 

Connaught Partnerships have given a full commitment to continuing to work with WERA during 

2010. I have also recently visited their offices to understand how they operate. This is a further sign 

that we are getting a good service. We have handled very few repair issues during the year. 

2.3 Continue to Develop Relationships with Other Residents Associations and the 

Weir Link. 

During 2009, I have continued to talk to, and work with our neighbouring associations, in order to 

assist each other in tackling community wide concerns such as rent increases and policing matters. 

This has served as a great way to strengthen the position of WERA within Lambeth. I hope we can 

continue in order to help WERA strengthen our position within the community. It is important to 

remember that Weir Estate forms part of a wider community and we must embrace our neighbours 

in order to share information and develop strategies in order to make our estate better for residents 

in the long term. 

We have continued to work closely with the Weir Link. We have continued to hold all our meetings 

at the Weir Link Building, as well as entertaining visitors to Weir Estate during walkabouts. WERA 

was also present at the first birthday of the Weir Link, commemorated by a fun day which took place 

in June 2009, though this year WERA was not formally invited to be part of organising the event. We 

ŘƛŘ ƘƻǿŜǾŜǊ ƘŀǾŜ ŀ ΨǎǘŀƭƭΩ ǿƛǘƘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǿŜōǎƛǘŜ ǿƘƛŎƘ was just about to be launched. 

We also had plans for the windows on display as well as free promotional items donated by 

/ƻƴƴŀǳƎƘǘ tŀǊǘƴŜǊǎƘƛǇǎΦ !ǎ ǘƘŜǎŜ ΨŦǊŜŜōƛŜǎΩ ǿŜǊŜ ǊŀǘƘŜǊ ǇƻǇǳƭŀǊ ŀƴŘ ōǊƻǳƎƘǘ Ƴŀƴȅ ǾƛǎƛǘƻǊǎ ǘƻ ƻǳǊ 

stand, I would suggest that at any future events WERA should consider investing in its own free 

promotional material, this will enable the association to increase its awareness to residents and the 

wider community as well serving to increase its image. We have however continued to work with 

the organisation to benefit the wider community.  

We have also worked together to resolve concerns around parking, after residents complained 

about non-residents vehicles parking on the estate namely over the weekend during events held at 

The Weir Link. Through communication and working together this was resolved well and further 

strengthens the commitment to work together in the future.  I have enjoyed working with what is an 

established and excellent team who have a wide range of roles within the community.  

I do feel however, that far more can be done to benefit the Weir Estate directly in its services and 

ŦƻŎǳǎ ƻƴ ƛǘǎ ΨŘƻƻǊ ǎǘŜǇΩ. We also held our first ever End of Year Celebration at The Weir Link (see 

section 3.6 for more details.) 

 

 I would like to see more programs aimed at engaging Weir estate residents and encouraging them 

to use the exceptional facilities at The Weir Link during 2010. I believe the full potential of working 

and supporting together has not yet been fully achieved and we must look at ways in which we can 

mutually benefit each organisations aims for the benefit of the community. 
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2.4 Develop and improve ways to encourage residents to participate within WERA, 

as well making the Association more accessible to those residents who are not 

able to attend meetings due to other commitments. 

In June 2009, we launched our website (www.wera.org.uk) which has been set up as so 

residents can keep up to date as well as containing all the latest information such as news, 

windows updates, and shortly after going live we established a new segment to the website. 

Ψ²9w! !ǎƪǎΩ is designed to find out more about those who influence life in and around Lambeth. 

Over the course of the year we have interviewed various people for this section of the website. 

All those who have taken part were asked twenty questions about who they are, what role they 

do, as well as their views on Lambeth as a Borough, crime, the importance of residents 

associations; as well as working with WERA. These are alongside more relaxed questions 

designed to find out more about them as a person. 

During 2009 these have been as follows: 

 

¶ Chris Adamson ς Central Area Strategic Housing Manager, Lambeth Living 

¶ Cathy Deplessis ς Chief Executive, Lambeth Living 

¶ Derrick Anderson ς Chief Executive, London Borough of Lambeth 

¶ Cllr Lib Peck ς Labour Councillor, Thornton Ward, and Cabinet Member for Housing and 

Regeneration 

¶ Patrick Horgan ς Estate Services Manager, Lambeth Living 

¶ Valerie Shawcross ς London Assembly Member for Lambeth and Southwark 

¶ Nick Ephgrave ς Lambeth Borough Commander, Metropolitan Police 

¶ Cllr Steve Reed ς Leader of the Council, London Borough of Lambeth 

¶ Sabina Joseph ς Nuisance and AntiSocial Behaviour Officer, Lambeth Living 

¶ PCSO Karen Rose ς Police Community Support Officer, Thornton SNT 

¶ Cllr Diana Morris - Labour Councillor, Thornton Ward 

¶ Richard Rivers-Simpson ς Senior Estate Services Officer, Lambeth Living 

¶ Susan Sheehan ς Green Community Champions Officer 

¶ Rt Hon Keith Hill MP ς Member of Parliament for Streatham Constituency 

 

aƻŘŜǊƴ ǘŜŎƘƴƻƭƻƎȅ ƛǎ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ Ƴƻǎǘ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ƛƴ ǘƻŘŀȅΩǎ ǎƻŎƛŜǘȅ ŀƴŘ ǿŜ believe that 

by having the website we certainly are encouraging residents to get involved as well as keeping 

residents on Weir Estate better informed than ever before. 
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The website has been designed and maintained by our Communications and Technical Officer, 

Kieran Casey who has continued to work hard to keep the website informative and up to date and as 

you see by Appendix 1, we have continued to grow visitor numbers and increase the content added 

to the website. We have also received much praise for the way the website looks and is maintained, 

with comments such as άΦΦΦŀ ƳƻŘŜƭ ƻŦ ōŜǎǘ ǇǊŀŎǘƛŎŜ ŦƻǊ ŀƴȅ ¢w! ǘƘƛƴƪƛƴƎ ƻŦ ǎŜǘǘƛƴƎ ǳǇ ŀƴ ƛƴŦƻǊƳŀǘƛƻƴ 

portal for its residents.  It is a hot bed of news for 

ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƻƴ ǘƘŜ ŜǎǘŀǘŜΣ ƛƴǘŜǊǎǇŜǊǎŜŘ ǿƛǘƘ 

interesting interviews and features.  The site is a credit 

ǘƻ ǘƘŜ ŜǎǘŀǘŜΦΦΦέ and άΦΦΦhopes to give residents a voice 

while also offering more info than you can shake a 

stick at ς ŀƴ ŜǎǎŜƴǘƛŀƭ ǎƛǘŜΦέ 

The website has also been featured on the front page 

of the Area Bulletin sent out by Lambeth Living as 

shown. 

We have also sent out numerous correspondences 

stressing the importance of supporting the 

association, as well as setting up a designated email 

address for all officers and a general info address 

(info@wera.org.uk) in order to make it easier for 

residents to contact their association. This has 

enabled better and more efficient communication 

between residents and their association. 

We have also made use of social networking website ΨTwitterΩ, in order to give brief updates on what 

WERA is doing on a minute by minute, day by day basis. Social Networking also allows us to be more 

accessible to a wider audience. I believe these are all effective ways of encouraging residents to get 

involved and stay informed of the very latest developments affecting their estate and more 

importantly them as individuals. Our twitter can be found by going to www.twitter.com/WeirEstate 

 

2.5 Finding ways to better improve the future of the association and its delivery. 

As your Elected Association Chair, I am always keen to build and develop new ways to take the 

association forward as well as improving its delivery and benefits for residents. This also includes 

listening to the needs of the residents and taking prompt action on their concerns and issues. 

Part of the delivery I felt in 2009 which needed improvement, was the way we communicated with 

residents and the frequency and mediums in which this happens. A common complaint was that 

residents felt they were not being made aware of what was going on around the estate, as well as 

the work that WERA was doing. It was felt that the association was a Ψclosed groupΩ. However, this is 

not the case, and I have made every effort to encourage better information direct to residents and 
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as efficient as possible, using ways which are not intrusive but encourage them to get involved and 

stay informed. 

²Ŝ ƘŀǾŜ ŘŜƭƛǾŜǊŜŘ ǘƘƛǎ ōȅ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ ŘƻǳōƭŜ ǎƛŘŜŘ !п Ψ²9w! .ǳƭƭŜǘƛƴΩ ŘŜƭƛǾŜǊŜŘ ǘƻ ŀƭƭ ƘƻƳŜǎ ƻƴ 

the estate on a monthly basis, this is so in the first instance everyone is aware of what is happening 

within WERA as well as on the estate. We try to include as much information within the monthly 

bulletin as possible, though this is only a fragment of the information we are able to give on the 

website. One of the regular features has been the window replacement program, where we have 

given regular monthly updates. 

We have also established an email mailing list to those residents and organisations who wish to be 

contacted and kept informed. We distribute minutes, alerts, useful information as well as the WERA 

Bulletin via this method. 

In order to allow residents to read and approve Meeting Minutes, it was requested that these were 

distributed prior to the meeting. Following this request we now distribute these to those who attend 

our monthly meetings. This makes it easier for residents to pass comment as well being kept better 

informed. 

We have worked hard to move the association forward and hopefully we can continue to drive 

forward and develop new strategies and systems to develop WERA in the future. 

 

2.6 Priorities Conclusion 

It is my conclusion based on the facts above that we have met and in most cases exceeded our 

objectives for 2009, with regards to the above priorities and though some of these are on-going we 

have made real progress and this shows that WERA has made every effort to meet these targets 

ŀƎǊŜŜŘ ŀǘ нллуΩǎ Annual General Meeting. 

 

3. Other Matters 

 

3.1 Estate Visits and Walkabouts 

One of the areas I have set out to improve for WERA is the profile of both the association and the 

estate, in order to improve communication with our Landlord, ΨLambeth LivingΩΤ and those who are 

responsible for the many areas of being a Lambeth and a London Housing Estate. These visits have 

taken place throughout the course of the year and entail a tour of the estate. This has involved 

explaining what WERA is trying to achieve as well as what has already been achieved. The 

walkabouts have often been attended by other Executive Officers from WERA, such as Secretary, 

Mags Cregan, and also supported by Officers from the Safer Neighbourhood Team and our Ward 



 
Weir Estate Residents Association 

 

*   info@wera.org.uk             : www.wera.org.uk Page 10 of 20 
 

Annual Report 2009 

Councillors, Diana Morris and Lib Peck. On the odd occasion these have also been attended by 

residents. 

During 2009 we had visits from such peoples as:  

Cathy Deplessis ς[ŀƳōŜǘƘ [ƛǾƛƴƎΩǎ Chief Executive 

Keith Hill, MP for Streatham, Balham and Clapham now also Chair of the Lambeth Living Board 

Various Directors, Managers and staff from Contractors such as Kinetics Group, and Connaught. 

 

 

We have also had visits from parliamentary candidates, Chuka Umunna (Labour) and Chris 

Nicholson (Liberal Democrats). The visits from these candidates was to find out what they hope to 

bring to the estate should they be elected at the forthcoming 2010 Local and National elections.  

We have also had visits from Valerie Shawcross ς London Assembly Member for Lambeth and 

Southwark along with the Leader of the Council Cllr Steve Reed. 

These visits have served to 

increase the profile of the estate, 

and its place within Lambeth as a 

prominent and active Residents 

Association; one which maybe 

small in size but makes up for that 

in its determination and character. 

All those and more who have 

visited our estate in the past year , 

have commented on how well 

Weir Estate is doing to improve 

the way it looks as well as the 

benefit the association is bringing 

to residents on the estate. It has 

also provided an opportunity to 

meet and discuss how services and 

areas of concern can be improved for residents on Weir Estate, as well as across Lambeth. I have 

enjoyed meeting all those who have visited Weir Estate over the course of the year, and hope from 
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these we can continue to work together to make things better. 

 

3.2 Crime 

²ŜƛǊ 9ǎǘŀǘŜΩǎ ŎǊƛƳŜ Ƙŀǎ ōŜŜƴ ǾŜǊȅ ƳƛƴƛƳŀƭ ǘƘŀƴƪǎ ǘƻ ǘƘŜ ƘƛƎƘ visibility patrols and police presence 

on the estate. We have been consecutively ƻƴŜ ƻŦ ǘƘŜ ƭƻǿŜǎǘ ǊŜǇƻǊǘŜŘ ŎǊƛƳŜ ŜǎǘŀǘŜΩǎ ƛƴ ǘƘŜ ǿƘƻƭŜ ƻŦ 

Lambeth as the below chart shows. Thornton Ward, the ward that Weir Estate is in, has also been 

one of the lowest for crime in the borough with fewer burglaries than ever before. Much of this can 

be contributed to the work of the dedicated team which has made good effort to reduce crime and 

tackle anti social behaviour. The figures very much speak for them self and shows that we enjoy a 

relatively peaceful and crime free community.  

 
 

3.3 Rough Sleeper 

As a result of the eviction and subsequent clearing of Limerick Close Estate, which backs onto Anfield 

Close and faces Olding House, a man took to sleeping rough on Weir Estate. He was firstly seen 

sleeping by the stairwell on Anfield Close and he was moved on by police following reports from 

ŎƻƴŎŜǊƴŜŘ ǊŜǎƛŘŜƴǘǎΦ 5ǳǊƛƴƎ нллфΣ ǘƘŜ Ƴŀƴ ǿƘƻ ōŜŎŀƳŜ ƪƴƻǿƴ ǘƻ ǳǎ ŀǎ Ψ¢ȅǊƻƴŜΩ ǘƘŜƴ ƳƻǾŜŘ ƛƴǘƻ 

the bike store area by the Weir Link. He remained on site until November 2009. During this time, it 

ōŜŎŀƳŜ ŎƭŜŀǊ ǘƘŀǘ Ψ¢ȅǊƻƴŜΩ ƘŀŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ŀƴŘ ƛƴ ǘƘŜ ƭŀǘǘŜǊ ƳƻƴǘƘǎ ƻŦ ǘƘŜ ȅŜŀǊΣ ōŜƎŀƴ 

causing a nuisance and disturbance to residents in their homes. Following this, WERA, and the local 

ǇƻƭƛŎŜ ŜƴƎŀƎŜŘ Ψ[ŀƳōŜǘƘΩǎ !ƴǘƛ-Social Behaviour ¢ŜŀƳΩ ǿƘƻ ǎŜǘ ŀōƻǳǘ ǿƻǊƪƛƴƎ ǿƛǘƘ ǳǎ ǘƻ ǊŜƳƻǾŜ 

him from the estate. This was led by Eugenia Anderson, Lambeth Anti -Social Behaviour Caseworker, 

who set about gathering information and attending our monthly meetings to hear views and take 

concerns. Due to the lack of information and the protocols involved in such cases, Tyrone could not 

be moved immediately and refused any help or support from charities, hostels, the police and of 

course, Lambeth. Several attempts were made to encourage him to leave of his own accord. 

However, in November 2009, Eugenia was successful in getting Tyrone into hospital for treatment 

ŀƴŘ ŎŀǊŜΣ ƎƛǾƛƴƎ ǘƘƻǎŜ ǊŜǎƛŘŜƴǘǎ ŀŦŦŜŎǘŜŘ ŀ ǇŜŀŎŜŦǳƭ ƴƛƎƘǘΩǎ ǎƭŜŜǇ ŦƻƭƭƻǿƛƴƎ Ƙƛǎ ƭŀǘŜ ƴƛƎƘǘ Ǌŀƴǘǎ ŀƴŘ 

screaming. Our Treasurer, Sue Cranmer was personally thanked by Eugenia for her information 
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which proved pivotal in gaining an order to have Tyrone admitted to hospital under the Mental 

Health Act. 

 

3.4 Safer Neighbourhood Team Partnership 

The past year saw many changes to personnel within the Safer Neighbourhood Team for Thornton 

Ward, with the loss of PC Christian Igwegbe, who left the team to work for Safer Schools in Lambeth. 

This came as huge shock and a bitter blow to morale on the ward following the rapport and trust PC 

Igwegbe brought to the community following his arrival on the ward in 2007 up to the time he left. 

However, the team which is now made up of three Police Officers, Sgt. Ashok Patel, PC Rob Wood 

and PC Joy Murden who joined the team following PC IgwegbeΩǎ departure. They are also joined by 

Police Community Support Officers, Karen Rose, Carl McLean, and Lucy Feeney who joined the team 

in 2009 along with latest team member, Phil Hodsdon. The team are overseen by Inspector Stuart 

Bell and Chief Inspector Jon Kirkpatrick, who also visited Weir Estate in the latter part of 2009. 

The team patrol in high visibility, either by foot or more commonly by bicycle. The team can now 

often be seen passing through the estate and speaking to members of the community as well visiting 

myself to discuss any concerns. 

Despite this, I had cause for concern regarding the way Weir Estate saw less of their team and the 

lack of interaction during the middle of the year, resulting in the unusual step of withdrawing from 

working with the SNT. I raised concerns about the lack of engagement and the deterioration of 

policing patrols on the estate. This resulted in a meeting with the Chief Inspector to relay these 

concerns. Following this meeting, I was satisfied that Weir Estate would not be forgotten and patrols 

would now continue. I am delighted to say this also resulted in a designated estate Liaison Officer, 

PCSO Karen Rose. We have now built an excellent working relationship and communication is better 

than it has ever been with the team. At the end of 2009, I took the step of acknowledging this new 

era of partnership with the team and they were awarded a certificate of recognition by WERA. This 

was recently also featured in the local press. 
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I am pleased to say that we now have a great understanding, ŀƴŘ ǘƘŜ ǘŜŀƳΩs efforts have provided a 

cut in crime. They have also set up street briefings as so residents can raise any concerns as well as 

providing crime prevention advice and equipment such as window and door locks. I am very 

confident this partnership will continue to grow and the team will continue to strive to reduce crime, 

keeping our estate one of the safest in the ward. We are now in regular communication and new 

schemes are set to be introduced in conjunction with us. 

 

3.5 Resident Involvement and Meeting Figures 

In this area of our association, I still have serious concerns, though numbers of attendees has 

improved largely due to the issues with the new windows mentioned above in section 2.1 of this 

report, the support from residents is still lacking. We continue to get our dedicated attendees who 

ensure this association thrives but we must continue to encourage others on the estate to attend on 

a regular basis not just at times when they need assistance from WERA. 

The association provides a collective voice for residents, more often than not; ensuring issues are 

heard and dealt with quicker and far more effectively. I am encouraged by the increase in numbers 

that we have had during 2009 as shown in Meeting Figures (Appendix 2), sadly for various reasons 

this appears to have trailed off towards the end of the year. The figures do show that in the middle 

of year attendance remained relatively steady.  

It is important for the survival of this association that residents take an active role in its growth. I 

have continued to develop ways in which we are keeping residents better informed than ever 

before. Residents, however, is what WERA is all about and we as residents must play our part. 

 

3.6 First Ever End of Year WERA Celebration ς 29th December 2009 

On 29th December, we held our first ever End of Year Celebration, to celebrate a successful year for 

the association, the estate and its residents. The event which was organised by myself and 

Treasurer, Sue Cranmer, was held at The Weir Link. 
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The celebration was attended by the Mayor of Lambeth, Councillor Christopher Wellbelove who met 

with residents on his first visit to the estate. Residents were treated to free food and drink as well as 

a free raffle. Younger Children were given a free gift. This was all provided by the association, and 

was a further way of encouraging residents to get involved. More importantly the event was also to 

recognise the achievements of those who had given their time and support to making 2009 a truly 

memorable and wonderful year for us. The Ward Councillors were presented with flowers to thank 

them for their hard work during 2009, as mentioned earlier in this report.  This event was a 

wonderful success and everyone enjoyed the evening with the Mayor full of praise for the work of 

WERA during the event, ŀƴŘ ƭŀǘŜǊ ƛƴ Ƙƛǎ ƻƴƭƛƴŜ Ψ¸ƻǳ¢ǳōŜΩ bŜǿ ¸ŜŀǊ aŜǎǎŀƎŜ ǾƛŘŜƻΦ 

 

3.7 Special Recognition and Achievement of Long 

Serving Residents, Pat and George Broderick 

During our end of year celebration, we sprung a little surprise on 

a couple of residents who have been part of life on Weir Estate, 

and fought for many years to bring about much needed changes 

and fairness for their fellow residents 

Mr and Mrs. Broderick have been living on Weir Estate for some 

54 Years and have played a vital and fundamental part in WERA 

and its work on the estate throughout this time. At the end of 

2009, this achievement and dedication was recognised by a 

presentation of a silver mantel Clock which was inscribed with 

the message: 

Presented to: Pat and George Broderick 

In recognition of over 50 years Service to WERA 

Presented on 29th December 2009 

 

Mr and Mrs Broderick are very highly regarded by this 

association and I believe it was about time we recognised their 

valuable contribution to the running of WERA and the 

improvements to the estate. They continue to support the work 

of this association, itΩs without this support that Weir Estate 

Residents Association would suffer. I would like to take this 

opportunity to once again thank Mr and Mrs Broderick for the 

time, effort and support they have given to making life better 

for so many, on Weir Estate. This award I hope goes someway to recognising your achievement of 

service to WERA and Weir Estate. 
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3.8 Anfield Close Housing Development (40 ς 42 Anfield Close) ς Wandle Housing 

Association  

In April 2009, the three, five bedroom properties built on the site of former garages in Anfield Close 

were completed and then fully occupied by July 2009 by three families. The properties had been 

somewhat controversial in previous years over their design 

and implementation. However, following consultation with 

WERA, residents, and our local councillors, the properties 

were built in keeping with the rest of the surrounding area 

and despite some issues arising have blended into the area 

well. 

However, I do have concerns that those families who have 

moved into the properties may become isolated and cut off 

from the rest of the estate and most importantly from this 

association. I strongly believe every effort should be made to engage, encourage and incorporate 

these homes into the estate and this association. Though these properties are owned and managed 

by Wandle Housing Association, I suggest that we should still seek to represent these families as part 

of Weir Estate. This will also serve to improve relations and resolve any issues.  

I have already requested and spoken to senior managers at Wandle Housing Association regarding 

these concerns, and I hope to be able in the future, to work with them to encourage their residents 

to be part of the community. Wandle Housing Association will hopefully acknowledge us as a 

residents association, and a voice for their tenants. We can best serve the needs of ALL residents on 

Weir Estate as one community and not as a fragmented estate.  

 

4. Conclusion 

I am delighted to say that 2009 has been a remarkable year of triumph for Weir Estate Residents 

Association; many of the changes made in and around the estate have required many hours of hard 

work and commitment from other members of this Association and me. We have successfully met 

our priorities in 2009 and we have served to benefit a wider range of residents. We have also 

listened to concerns and adapted more than we have ever before. 

The one thing that continues to hold this association back is the lack of support from a wider 

demographic of those living on the estate and this is something which I am hoping we can improve. 

It has certainly been a challenging year, but one that has altered the very face of Weir Estate for 

some years to come. We have met and made many useful contacts during the course of the year this 

will continue to grow. Many of these are featured in the acknowledgements section. 
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I would personally like to thank my fellow executive officers for their work during 2009 as well our 

Communications Officer, Kieran, who has worked tirelessly to bring us a fantastic website filled with 

a wealth of useful and informative areas for residents to remain up to date. I am confident that 

residents are now being kept better informed than ever before by this association. 

Weir Estate is our home and it is our community, we must continue to take pride and strive to 

improve the areas around us as well as embracing our neighbours and the wider community. I have 

made every effort as mentioned in this report; that during 2009, the profile and image of WERA has 

been raised. This has worked well and we continue to be recognised for the work we are putting in 

to improving the lives of those living on the estate; whether they be Lambeth Living Residents or 

Leaseholders. 

I must also stress the importance of having and working with our tremendous local councillors who 

throughout 2009, have provided us with strength, guidance as well as a commitment. I feel it is 

highly important to recognise this and continue to grow our partnership with them or any other 

councillor who maybe elected in 2010 local government elections. I would like to take this 

opportunity to wish them well and the best of luck on behalf of WERA in this regard. 

WERA is the united and combined voice of a community, this voice allows shouting louder and 

achieving more, it is saddening that some residents do not see that this benefits them a great deal. 

We respect and understand it is not always possible to attend our monthly meetings which take 

place every second Tuesday in the month. However, I do suggest that any amount of support be it 

online or in person makes us stronger. I would encourage residents to engage with their neighbours 

as well as encouraging those who may not have attended before to come along, we always welcome 

new members. I stress that EVERYONE who lives on Weir Estate is welcome and is classed as a 

member. It is of course from these members that we elect our Executive Officers and Committee. 

We are taking Weir Estate forward and I hope this will long continue. 

Lastly, my biggest appreciation goes to those residents who have continuously supported the 

association throughout the year, turning up to our meetings and that have supported us in what is a 

difficult task. 

The Future... 

In 2010 as well as the many recommendations I make in this report for continuing to develop WERA 

for the estate and its residents, there are already other prospects which are already in progress for 

2010. In late 2009, I put a proposal forward to develop an area of Anfield Close which is currently a 

deserted and dilapidated area, into a visionary sensory garden.  I hope this plan can continue and we 

will be able to develop a garden that will be a wonderful space for all residents and the community 

to use for many years to come. These plans are in the early stages but have so far received little 

support from residents on the estate but on the plus side despite requesting feedback, there has 

been NO criticism or objections to the proposals. 
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As well as this, following a consultation which took placŜ ƛƴ ǘƘŜ ƳƛŘŘƭŜ ƻŦ нллф ōȅ [ŀƳōŜǘƘ /ƻǳƴŎƛƭΩǎ 

Trading Standards, Weir EsǘŀǘŜ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ŀ Ψbƻ /ƻƭŘ /ŀƭƭƛƴƎ ½ƻƴŜΩ όb//½ύΣ set to prevent 

residents particularly elderly and vulƴŜǊŀōƭŜ ŦǊƻƳ ōŜƛƴƎ ǾƛŎǘƛƳǎ ƻŦ ΨŘƛǎǘǊŀŎǘƛƻƴ ŎǊƛƳŜΩ this is as well as 

preventing everyone from unwanted nuisance cold calling.  

Lƴ ǘƘŜ ƴŜȄǘ ȅŜŀǊ L ǿƛƭƭ ōŜ ǎŜŜƪƛƴƎ ǘƻ ŜƴŎƻǳǊŀƎŜ Ψ5ŜŎŜƴǘ IƻƳŜǎΩ ƪƛǘŎƘŜƴs and bathrooms on Weir 

Estate, should I be re-elected as Chair at the AGM. I am confident we can get the long awaited 

decent home improvements to residentΩǎ ǇǊƻǇŜǊǘƛŜǎΦ 

I will also look into improving parking facilities particularly in the area of Anfield Close, I have already 

ΨǎƻǳƴŘŜŘΩ ǘƘƛǎ ƻǳǘ ǿƛǘƘ ŀ Technical Officer for works in the new Lambeth Living Budget, expected in 

April 2010. Part of this would also be to look at the quality and standard of parking enforcement on 

Weir Estate which has been lapse in 2009, this of course being despite residents paying for this by 

purchasing parking permits. I would also stress the clearer marking of bays.  

To encourage healthier lifestyles I would also like to investigate the possibility of cycle hoops for 

bicycles, so residents can secure their bikes. I am also hoping that funds can be used to improve the 

disused bin stores, and the sheds, as this has been a constant request throughout the year.  

We also need to continually strive to improve the website. 
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Appendix 1 ς Website Figures 

 

Unique Visitors 

 

The line graph below shows our unique visitor numbers. These are the number of 

different computers accessing the website. 

 

As you can see we peaked in October, and unfortunately unique visitor numbers 

dipped towards the end of the year. 
 

 
 

Actual Visits 

 

The line graph below shows our Number of Actual Visits. These are the number of 

times the website is visited. 

As you can see we peaked in October, and unfortunately visitor numbers dipped 

towards the end of the year. 

 

 

 
 




